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LA-OC ARN Chapter 2010 Fall Program 
By Stephanie Vaughn Ph.D, CRRN 
 
Over fifty participants, LA-OC ARN members, guests, 
and colleagues gathered for the annual Fall program at 
HealthSouth Tustin Rehabilitation Hospital on 
September 15, 2010. After a Mexican themed dinner, 
President Paddy Garvin-Higgins introduced the 
hospital’s Department of Nursing Manager, Liz Norman, 
who extended a welcome to all in attendance. Paddy 
also introduced the Board.  

 
Laura Ferber MN RN CNRN CRRN, Clinical Nurse 
Specialist at Sharp Medical Center in San Diego, and a 
LA/OC ARN chapter member, was the evening’s 
keynote speaker. Her topic for the evening was “The 
Medically Unstable Patient Decision Making Processes 
That Assist With Matching the Plan of Care to The 
Patient Condition.” Laura highlighted how the 
development of a stroke call tree algorithm and transport 
grids assisted the team in managing rehabilitation 
patients who experienced a change in neurological 
status. Using the SBAR format she identified steps that 
need to be followed to promote optimum outcomes. In 
describing the background of SBAR, she related 
medically unstable meant that the patient was at a 
higher risk for change or decline in patient condition 
and/or experienced a fluctuation in his/her medical 
condition. 
 
The assessment element of SBAR requires that nurses 
be alert to changes in the patients’ condition and monitor 
various symptoms. She related that the rehab units are 
seeing patients with more labile blood sugars, increased 
transfusions, and increased use of dialysis, labile blood 
pressures, and more co morbidities. Recommendations 
of SBAR necessitate processes that will “facilitate the 
right care for the unstable patient.”  
 
 
 
 
 

 
 

 
 
A Stroke Call Tree and transport Grid were developed by 
their hospital stroke team to provide timely management 
for the patient who is declining neurologically. The 
concept was based on AHA’s “Get with the Guidelines.” 
(2009). The transport grid was developed, based on the  
 
O’Rourke Professional Decision Making Model, to 
ensure the safe transport of patients to diagnostics and 
another levels of care as indicated. She quoted Chriss 
Lassen MS,RN-BC,CRRN relating, “what gets 
monitored, gets managed,” which she related to the 
need to monitor and audit to identify opportunities for 
improvement. She and her team have experienced much 
success with the decision making processes and have 
noted improved practice. 
 
Laura also presented this concurrent session at the 
Annual ARN Educational conference in Orlando the last 
of September. If you have questions regarding the 
presentation or want additional materials about the 
content, contact Laura at laura.ferber@sharp.com.  

 


